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LENT 


The 
season of Lent is 
the time of preparation 
for Holy Week, culminating 
in Easter. St. Francis de Sales 
states, “It is the autumn of the spiritual 
life during which we gather fruit to keep us 
going for the rest of the year.” The word Lent usually brings to our minds rather 
drab images of fasting, penance and abstinence, purple robes, no singing of “Alleluia” 
and “Gloria” during the Holy Mass. For many it is only fulfilling the penances, making 
too many confessions, visiting myriad churches, going on parish pilgrimages and praying 
the way of Cross in fourteen different churches. It may be a time for more frequent Holy Mass 
attendances for others. For many, this season is seen as a time to give something up, such as 
candy, screens, smoking or drinking. Inadequately, many of us feel that these practices would very well 
suffice to prepare for Lent and then for Holy Week. These external practices are, of course, indispensably 
necessary but not truly adequate Lenten preparation. 

Lent — An Ecclesial Memo for Baptismal Rediscovery 

I love getting greeting cards for special occasions. Many thoughtfully remember with their greeting 
cards on my birthday, the feast of my patron saint or the anniversary of my ordination. However, this year 
I received one greeting card on the 40" anniversary of the most significant event in my life: my baptism 
at the Cathedral of our diocese. With the eyes of faith, what happened to me that day is infinitely more 
important to me than my birthday, feast day or even my ordination anniversary. In the baptistery of that 
cathedral church I became a child of God, cleansed from original sin, a member of Christ’s family, the 
Church, a dwelling of the Holy Spirit. When we stand before God on judgment day, our degrees, luxurious 
vehicles, passport, the other laurels aren’t going to amount to much. Our baptism surely will! It is the 
most normative event in our life! The Church brings forth a child in baptism. She gives birth to a new 
child. The Church is the mother and God is the Father. It is the most joyful new birth, a spiritual birth. 

The trouble is, unless we were baptized as an adult, we can’t remember our baptism and that 
is precisely why we need Lent. In a way, Lent is Mother Church’s annual memo to her children - us - 
to remember our baptism. Our supernatural rebirth by water and the Holy Spirit gave us an identity as 
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a child of God the Father, redeemed by God the 
Son, now a dwelling place for God the Holy Spirit. 
Our “old self’, i.e., a sinner, an orphan without a 
spiritual family, a captive of darkness and its prince, 
Satan died, and, through baptism, we rose to new 
life with Jesus! It was our own Easter, a forecast of 
the one at our earthly death when, please God, we 
rise to eternal life. 

There is a deeper element and more significant 
implication in the season of Lent. Baptism is 
symbolic of being dead, buried and resurrected 
along with Jesus. Through the holy baptism, we 
become children of God and are admitted into the 
Church of Christ. Dying to oneself and rising with 
Christ! The Church primarily views Lent through 
the lens of Baptism. Here is what the Church 
says about Lent: “Lent is ordered to preparing 
for the celebration of Easter, since the Lenten 
liturgy prepares for the celebration of the Paschal 
Mystery both catechumens, by the various stages 
of Christian initiation, and the faithful, who recall 
their own Baptism and do penance,” says no. 27 
of General Norms on the Liturgical Year and the 
General Roman Calendar. Here, every baptized 
recalls his baptism and does penance during the 
Lenten season. 

The Tagline of Baptism: Communion - 
Participation - Mission 

In baptism, we die to ourselves and rise with 
Christ. This mega event has a lot of theological 
implications for every baptized person. The spiritual 
effect of dying to ourselves and rising to our new self 
as the children of God is very profound. Canon 203 of 
the Code of Canon Law (1983) prescribes, “Christ’s 
faithful are those who, since they are incorporated 
into Christ through baptism, are constituted the 
people of God. For this reason, they participate in 
their own way in the priestly, prophetic and kingly 
office of Christ. They are called, each according to his 
or her particular condition, to exercise the mission 
which God entrusted to the Church to fulfil in the 
world.” As the canon describes the ramifications 
of this sacrament, baptism has a personal and 
social effect. Personal effect: Personal relationship 
with Christ; Social effect: the person enters into 
the people of God; more specifically person enters 
into the divine and ecclesial communion. By the 
fact of baptism, each of the baptized enters into 
a relationship with all other baptized leading to 
communio ecclesiology. 

From this communion, flow two consequences: 
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first, the person, in virtue of baptism, participates in 
the threefold functions (tria munera), i.e., priestly, 
prophetic and kingly. Secondly, one receives the 
call (vocatio) to exercise the mission of the Church 
in the world, a mission derived from God and the 
person’s active response to God’s initiative. Both 
consequences require specific determination. The 
baptized participate in the triple functions in their 
own way and exercises mission in distinct manners, 
determined in reference to each person’s condition. 
The second principle of communio ecclesiology is 
varying degrees of communion, i.e., principally 
of laity and clerics which affects their exercises of 
rights and duties. 

Rooted strongly in this communion by 
baptism, the faithful participate in the threefold 
functions “in their own way.” First, all the people 
of God possess a role in exercising the functions 
of Jesus Christ priest, prophet and king. Through 
this participation, the Christian faithful continue 
the mission of Christ entrusted to the Church: 
to proclaim the Gospel and continue the work of 
redemption. The qualifying phrase, “in their own 
way’ refers to the second consequence, i.e., each of 
the faithful receives and accepts a specific vocation 
from God. To put it succinctly, it is to participate in 
the priestly, prophetic and kingly functions. Why do 
we need to participate in the mission (tria minera) 
of the Church? Baptism to Jesus was a commitment 
to, immersion in, the cause of the Kingdom and of 
the people at a great cost to himself, even unto risk 
to life. This is the one baptism we are called upon 
to receive. This is the immersion that makes us 
disciples. Lent calls us to realize afresh that faith is 
more than saying Lord, Lord; it consists in working 
with God, participating in the mission of Christ to 
fashion the kind of world God’s dreams and best 
wishes would fashion for us. 

Penance and Penitence to Create a 
Synodal Church 

As we noted in the introduction, Lent is a 
season not only to recall baptism but also to do 
penance. Penance is the desire to be forgiven. 
There cannot be penance without penitence, i.e., 
repentance which is reviewing ones’ actions and 
feeling contrition or regret for past wrongs. As a 
result, during this Lenten season, it is of paramount 
importance that we need to recall not only our 
Baptism but also to do penance, i.e., to repent from 
those darker sides of our life hindering us from the 
realization of the aforementioned essential taglines 
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of the baptism, i.e., communion, participation and 
mission. This conversion needs to take place in the 
individual and ecclesial spheres. 

Conversion for Communion: Many a 
time, at the individual level, the struggle and failure 
to accept others as they are with their limitations 
have caused havoc in us. Our own jealousy, hatred, 
envy, selfishness, cynicism, suspicion, greed even 
delicts committed by clerics etc., have beset the 
communion. Moreover, we need to repent and 
undergo conversion at the ecclesial level. The 
Church needs to repent from its attitude of gender 
discrimination, partiality between the rich and poor, 
the powerful and the feeble, high and lower caste etc. 
Those who are forced to or made to stay at the brim 
of the ecclesial structures need to be brought to the 
centre. Ecclesial conversion to synodality will not 
be just the latest bureaucratic task to be carried out 
from a sense of duty, but a new way of collaborating, 
of questioning oneself, of listening to others. 

This will allow the Spirit to breathe in and 
take us to places we have never even imagined, to 
strengthen communion, and to build relationships 
that go beyond mere work. More and more, walking 
on the path of humility and in a synodal style, the 
Church will become a community, a community 
made up of sinners, of fragile men and women 
who do not hide behind titles or roles, but who are 
aware that they are all, from first to last, in need of 
forgiveness, salvation, and healing. 

Conversion for Participation: There is 
a strong temptation among the faithful to remain 
merely Sunday and the Holy Week Christians 
without any firm resolve to participate in the 
threefold functions of the Church. The matters 
pertaining to the Church are kept at bay and 
their callousness towards the issues and needs 
of the Church are deplorably unbecoming. The 
conversion of the heart from being spectators to 
participating Christians is the need of the hour. 
Secondly, ecclesialy the Church needs to break 
free from the scourge of clericalism which has its 
fiefdoms at every level of the ecclesiastical domain, 
viz., parishes, dioceses and other related ecclesial 
structures. The “I know everything” attitude of the 
clerics flowing from the weight of a culture imbued 
with clericalism is an insidious bane to the synodal 
Church. The authoritarian dispositions have to be 
thrashed out and servant-leadership should emerge 
for the authority that the Church leaders have is the 
authority of service. 
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Conversion for Mission: Indifference to 
the human miseries, poverty in the society, injustice, 
discrimination, violence precipitated against the 
downtrodden and flurry of atrocities meted out 
against the voiceless in the society do not seem 
to impinge us. The baptismal call to three-fold 
ministries to be prophets, leaders and sanctifiers 
has comfortably been forgotten by us. We need 
conversion at the individual level in this regard. 
Any issues against the Kingdom values must affect 
us. As Pope Francis instructed we need to learn to 
listen to whispers of the affected with the ears of 
the heart. We need a fundamental reform rather 
than incremental change. At the ecclesial level, the 
Church needs to indulge herself promptly whenever 
issues pertaining to humanity arise. Many a time, it 
has been rather slow to respond. The Church needs 
to retrospect and evaluate how prompt she has been 
and in what ways she has effectively responded 
to people’s problems. At times, it seems that the 
Church has considerably failed to relate with the 
society for it has even looked at society as evil. The 
ecclesial conversion from these stereotypes is long- 
awaited! 

Jesus began his public ministry with the words, 
“This is the time of fulfilment. The kingdom of God 
is at hand. Repent, and believe in the gospel” (Mk 
1:15). His first words were a call to conversion. In 
the ceremony to commemorate the 50" anniversary 
of the institution of the Synod of Bishops in October 
2015, Pope Francis declared that “the world in which 
we live, and which we are called to love and serve, 
even with its contradictions, demands that the 
Church strengthen cooperation in all areas of her 
mission.” This call to cooperate in the mission of 
the Church is addressed to the entire People of God. 
Pope Francis made this clear when he issued a direct 
invitation to all the People of God to contribute to 
Church efforts towards healing: “every one of the 
baptised should feel involved in the ecclesial and 
social change that we so greatly need. This change 
calls for a personal and communal conversion 
that makes us see things as the Lord does.” The 
conversion and renewal of structures will come 
about only through the on-going conversion and 
renewal of all the members of the Body of Christ. 
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